Sl 5 1> olo 4 bgy po (2,1 g 4 olo 4 bgh o S35 3,5 b Cudlad

IFee o oo aily Cuan jUns ol8iws Sy yiiily piuwgw G5l 5l wilyidy g wdé Ginils JyeSs
ID WBS Task Name Duration (% Actual |% Plan ¢ obb Half 1, 20] Half 2, 201 Half 1, 201 Half 2, 201 Half 1, 20] Half 2, 201 Half 1, 20] Half 2, 201 Half 1,
smimlislsInisImiMislsInis MM ls Nl IMiMlglsIns[Mm]
T SO il s Sl 31 Glesitin 9 (28 Jils JneSS 947.7  97.01  96.16 1398/02/02  1401/02/11
9o d8lg can ylad o&iws days
2 |11 gars Odays O 0 1398/02/02  1398/02/02 1398/02/02
3 1.2 b S By 3l oaileydls (Sl (S99 el Odays O 0 1400/10/25  1400/10/25 « |1400/10/25
4 13 loydyS oyl 9lée (3 yne Odays O 1400/06/10  1400/06/10 o 1400/06/10
5 1.4 31318 e 9 d13)lyd 31 i 4 bgaye Slginllad 235 days 100 100 1398/02/02  1398/10/30
6 |1.4.1 Slaylad 53 39290 () (S @luas )y 9 4xlllae 15 days 100 100 1398/02/02  1398/02/18 W
a9 Olgiuol (Ol (Sl e
7 [1.4.2 JAS S 020680 adsl b 9 (il dund 7days 100 100 1398/02/19  1398/02/26 i
8 [1.4.3 Sl 0wl 0155 9 b 59 dgal SO el g >k 60 days 100 100 1398/02/28  1398/05/03 =
08390 395 JAS G 53 (§5l duds lis Qb))
9 [1.4.4 995 RFP &ilings J S 30 ACM s MCM 7days 100 100 1398/05/01  1398/05/08 i
10 [1.4.5 e J S 020355 ($5l 4t MCM 7days 100 100 1398/05/09  1398/05/16 i
1 [1.4.6 AYsb el Ole b oladad ) dugs 7days 100 100 1398/05/17  1398/05/24 i
12 [1.4.7 548y el g b Gl A3 08wl glelis 7 days 100 100 1398/05/01  1398/05/08 i
JP9e
13 [1.4.8 ctlo s hb sl Y5 OBl gLl 7days 100 100 1398/05/01  1398/05/08 i
14 [1.4.9 Cilo g hb Sl J31s 0B glulis 7days 100 100 1398/05/01  1398/05/08 i
S50 Sl Canglito
15 11.4.10 o ig0d 5lad ol (5 0l0yl8 Gwes iy <8bys  Odays 100 100 1398/02/02  1398/02/02 ¢ 1398/02/02
16 [1.4.11 ool (ly s ddgl A 9 s58ke b 10days 100 100 1398/05/01  1398/05/12 B
Gafte Salgidny digad ylad pl) SO (S Olasiue
obg
17 [1.4.12 $3,Shas Judox Olulns plasil 9 5581 0,3 b 102 days 100 100 1398/05/13  1398/09/09 —
0L S V oz wliasioe pulul 52 4yl
18 [1.4.13 4 9 ) s Sl (38 Oliasin lg 486 93 days 100 100 1398/05/23  1398/09/09 —
RFP 4l
19 [1.4.14 S b Gl s 313043 g o 3 446 94 days 100 100 1398/05/23  1398/09/10 —
Og Gafe
20 [1.4.15 0L 90 S b Gl wisas 31313 die 13days 100 100 1398/09/11  1398/09/25 8
21 [1.4.16 o 5UaB 313)1,3 09,0 pke §yae 15days 100 100 1398/09/26  1398/10/12 &
22 [1.4.17 dudr )35y KOM Hlabd 039 swiige Ciglae b 15days 0 0 1398/10/14  1398/10/30 ]
G
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IFee Gogy oo alg o HUns oliwy S il pluw Sl 1 oiluidy g wid Gisils JuesST
ID WBS Task Name Duration % Actual |% Plan |¢ g5 ol Half 1, 201 Half 2, 201 Half 1, 201 Half 2, 201 Half 1, 207 Half 2, 201 Half 1, 20] Half 2, 201 Half 1,
simimig s InlyImimlslsIntsImimlglsIniyImmliolsIny M|
23 1.5 G3ySas Judod Cilwlxo (Performance 668 days 84.35 97.13 1398/11/01 1400/12/18 |
Analysis)

24 |1.5.1 Bitl 3% Y] 40 days 100 100 1398/11/01 1398/12/17 =

25 |1.5.2 O S9Ae Vg # F (F bglas wledbl Cb:’:l,w‘ 40 days 100 100 1398/12/18 1399/02/03 -

26 |1.5.3 20 gl e (5.3)51&9 Jud= Ol ﬁb,d\ 40days 20 100 1399/02/04 1400/07/03 B |

Ol G9ie V9 F ¢F o byl
27 |1.5.4 JEYES 03)5 4Ll GUI 38! PP A 142 days O 89 1400/07/04 1400/12/18
28 |1.5.5 oy L Sl e 853‘ aledlbl S Ob_,S 48lsl 142 days 100 89 1400/07/04 1400/12/18 —
Sicl

29 |1.5.6 SVl 8 pane 0lg8 Olusle cubild OJJS 4Ll 142 days 100 89 1400/07/04 1400/12/18 —

30 |1.6 ‘5\9 J).J‘J Y] 667.7 day:96.21 94.84 1398/11/01 1400/12/18 |

31 |/1.6.1 MCM/ACM 642 days 100 90.23 1398/11/01 1400/11/18 | J

32 |1.6.1.1 b b 67 days 100 100 1398/11/01 1399/01/19 -

33 [1.6.1.1.1 JESKe b 60days 100 100 1398/11/01  1399/01/11 -

34 1.6.1.12 JSASI b 40days 100 100 1398/11/01  1398/12/17 -

35 |1.6.1.1.3 d_laib,- Shb 40 days 100 100 1398/11/09 1398/12/25 =

36 |1.6.1.1.4 9l 4 Jlyl 9 Jdwe ‘_Q_L@J Shb 10days 100 100 1398/12/26 1399/01/07 ]

37 |1.6.1.1.5 29l jl dadols cdbys 10days 100 100 1399/01/09 1399/01/19 [l

38 |1.6.1.2 Gl >y 35days 100 100 1398/11/09 1398/12/19 L o 4

39 |1.6.1.2.1 b b 9 yud Joile (2l 14 days 100 100 1398/11/09 1398/11/24 §

40 [1.6.1.2.2 Ao Cslw dids (>lb 14 days 100 100 1398/11/26 1398/12/11 ]

41 11.6.1.2.3 96 Gl S (aahss 9 &g-w cud (b 21days 100 100 1398/11/26 1398/12/19 L]

42 11.6.1.2.4 odlyd 9l daslxo 14 days 100 100 1398/11/26 1398/12/11 ]

43 |1.6.1.3 ‘53.35_}&-“ sow b 240 days 100 100 1398/11/01 1399/08/05 P————

44 ]1.6.1.3.1 JAS 3 90 days 100 100 1398/11/01 1399/02/15 P—

45 11.6.1.3.1.1 e bbb 60 days 100 100 1398/11/01 1399/01/11 L]

46 [1.6.1.3.1.2 Sy Silodds Shb 15days 100 100 1399/01/12 1399/01/28 B

47 11.6.1.3.1.3 Sy d}a- e b 15days 100 100 1399/01/30 1399/02/15 ]

48 [1.6.1.3.2 43& RY) 75days 100 100 1398/11/01 1399/01/28 —

49 11.6.1.3.2.1 e bbb 45 days 100 100 1398/11/01 1398/12/22 L]

50 [1.6.1.3.2.2 Sy Silocds Shb 15days 100 100 1398/12/24 1399/01/11 B

51 ]1.6.1.3.2.3 Sy d}a- e b 15days 100 100 1399/01/12 1399/01/28 B
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IFee Gogy oo alg o HUns olBiwy S il el Sl I oiluisy g wid Gisils JuesST
ID WBS Task Name Duration % Actual |% Plan |¢ g ol Half 1, 201 Half 2, 201 Half 1, 201 Half 2, 201 Half 1, 207 Half 2, 201 Half 1, 20] Half 2, 201 Half 1,
simimig s InlyImimlslsIntsImimlglsInisImmlialsIny M|
52 [1.6.1.3.3 3 Signal Conditioning 9 1/0 s 80days 100 100 1398/11/01 1399/02/03 Pu—
ST 9 Jbuzed

53 ]1.6.1.3.3.1 e bk 50days 100 100 1398/11/01 1398/12/28 ]

54 11.6.1.3.3.2 Sy Silodds Shb 15days 100 100 1398/12/29 1399/01/17 L]

55 11.6.1.3.3.3 Sy d“-?)"\‘ shb 15days 100 100 1399/01/18 1399/02/03 [}

56 [1.6.1.3.4 L Q«;-\Sj&gl 3% TCMS 120 days 100 100 1398/11/01 1399/03/19 P—

57 11.6.1.3.4.1 e bk 90days 100 100 1398/11/01 1399/02/15 —

58 [1.6.1.3.4.2 Sy Silocds Shb 15days 100 100 1399/02/16 1399/03/01 [}

59 ]1.6.1.3.4.3 Sy d“-?)"\‘ shb 15days 100 100 1399/03/03 1399/03/19 [}

60 |1.6.1.3.5 L Sold Ao ygalys o Olayd 6)33;}3;9 3y 70days 100 100 1398/11/01 1399/01/23 Pu—y

61 |1.6.1.3.5.1 e bbb 40 days 100 100 1398/11/01 1398/12/17 =

62 |1.6.1.3.5.2 Sy Silodds Shb 15days 100 100 1398/12/18 1399/01/05 B

63 |1.6.1.3.5.3 Sy d}a- e b 15days 100 100 1399/01/06 1399/01/23 ]

64 |1.6.1.3.6 BLUEETY) 78 days 100 100 1398/11/01 1399/02/01 —y

65 |1.6.1.3.6.1 e bk 48 days 100 100 1398/11/01 1398/12/26 L]

66 |1.6.1.3.6.2 Sy Silocds Shb 15days 100 100 1398/12/27 1399/01/14 ]

67 |1.6.1.3.6.3 Sy d}a- e b 15days 100 100 1399/01/16 1399/02/01 ]

68 1.6.1.3.7 PSTETPRIPERS 150 days 100 100 1399/02/16  1399/08/05 P —

69 |1.6.1.3.7.1 FPGA ;8! 3% shb 90days 100 100 1399/02/16 1399/05/27 —

70 |1.6.1.3.7.2 TCMS L bLs)yl yl38l £» shb 120 days 100 100 1399/02/16 1399/06/31 ——

71 ]1.6.1.3.7.3 DSP 38l 3y Shb 150 days 100 100 1399/02/16 1399/08/05 ——

72 ]1.6.1.3.8 oy Cand 12days 100 100 1399/02/16 1399/02/29 w

73 ]1.6.1.3.8.1 )Kllaﬁ gb’ﬁil/ogAﬁS el d_LwUJJ 6 days 100 100 1399/02/16 1399/02/22 i

eSS PP

74 |1.6.1.3.8.2 oy Cnd 4l 6 days 100 100 1399/02/23 1399/02/29 i

75 1]1.6.1.3.9 29l jl daiols cdbys 10days 100 100 1399/02/30 1399/03/10 [l

76 |1.6.1.4 )G 9 el 80days 100 100 1399/02/30 1399/05/29 P—y

77 |1.6.1.4.1 Dy 14 days 100 100 1399/02/30 1399/03/14 ]

78 |1.6.1.4.2 tS-Ag-w Caud 14 days 100 100 1399/02/30 1399/03/14 ]

79 |1.6.1.4.3 S 9,801 ilalad 24 days 100 100 1399/02/30 1399/03/26 =

80 |1.6.1.4.4 Cydd S9SN olalad 30days 100 100 1399/02/30 1399/04/02 =

81 /1.6.1.4.5 ob b 21days 100 100 1399/02/30 1399/03/22 L]

82 |1.6.1.4.6 bEs (i 24 days 100 100 1399/02/30 1399/03/26 =
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IFee o oo aily Cuan jUns ol8iws Sy yiiily piuwgw G5l 5l wilyidy g wdé Ginils JyeSs
ID WBS Task Name Duration |% Actual (% Plan |¢ 95 obl Half 1, 201 Half 2, 20* Half 1, 201 Half 2, 201 Half 1, 20] Half 2, 201 Half 1, 20} Half 2, 201 Half 1,
simimig s InlyImimlslsIntsImimlglsInisImmlialsIny M|
83 |1.6.1.4.7 chj:SsStbsl 21days 100 100  1399/02/30 1399/03/22 B
84 [1.6.1.4.8 Caluw 80days 100 100 1399/02/30 1399/05/29 —
85 |1.6.1.4.9 S S saay 15days 100 100 1399/02/30 1399/03/15 L]
86 |1.6.1.5 Sige 9 Cslw 62 days 100 100 1399/03/27 1399/06/05 —y
87 [1.6.1.5.1 Cydd Slelgsle Slige 3 days 100 100  1399/04/03 1399/04/05 i
88 [1.6.1.5.2 K980 slaay 5Lige 3 days 100 100 1399/03/27 1399/03/29 |
89 [1.6.1.5.3 S 9 (S9SN Ciladad gl 3 days 100 100 1399/05/30 1399/06/02 i
90 [1.6.1.54 S LS9 &SW 3 days 100 100  1399/06/03 1399/06/05
91 [1.6.1.6 A5 Ho Cwd 77 days 100 100 1399/03/31 1399/06/26 —
92 |1.6.1.6.1 Syl 3 days 100 100 1399/06/06 1399/06/09 i
93 |1.6.1.6.2 S9SN S s 10days 100 100 1399/03/31 1399/04/10 §
94 [1.6.1.6.3 adgl (syll oly 3 days 100 100 1399/06/10 1399/06/12 i
95 [1.6.1.6.4 Db Wl cd 3 days 100 100 1399/06/13 1399/06/16 i
9% [1.6.1.6.5 Ikl Gl cd plexl 3 days 100 100 1399/06/17 1399/06/19 i
97 |1.6.1.6.6 B jased (o)L 3 days 100 100 1399/06/20 1399/06/23 i
98 [1.6.1.6.7 29l 9 EB ased il U8B 3 days 100 100 1399/06/24 1399/06/26 i
99 [1.6.1.7 B9 9 (S diw 6 days 100 100 1399/06/27 1399/07/02 i
100 |1.6.1.8 Uad yo el 425.8 day:100 100 1399/07/03 1400/11/13 . /|
101 [1.6.1.8.1 ng).lj_.g:,d uad 7 days 100 100  1399/07/03 1399/07/10 i
102 |1.6.1.8.2 Sawelins 9 Sl S cd plosil 18 days 100 100  1399/07/12 1400/10/26 Boooonnnonnnnl
103 |1.6.1.8.3 el pludl 90days 100 100  1399/08/03 1400/11/06 oo, R
104 [1.6.1.8.4 9lée 9 Eb [ased oyib AS6 6 days 100 100 1400/11/06 1400/11/13 i
105 |1.6.1.9 & SHle 9 ldiuue 387 days 100 45.61 1399/08/24 1400/11/18 . .|
106 |1.6.1.9.1 MCM Product 170 days 100 46 1399/08/24 1400/11/17 B, —
Description(3EST000209-8001)
107 |1.6.1.9.2 MCM Maintenance Instruction 170 days 100 46 1399/08/24 1400/11/17 B —
(3EST000209-8001)
108 11.6.1.9.3 MCM Fan Maintenance Instruction 170 days 100 46 1399/08/24 1400/11/17 B —
(6489 004-15)
109 11.6.1.9.4 DCU Maintenance Instruction (3EST 168 days 100 45 1399/08/24 1400/11/18 v —
125-975, 3EST 125-977)
110 |1.6.1.9.5 Instruction manual, MCM inductor 171 days 100 46 1399/08/24 1400/11/18 B —
111 11.6.1.9.6 Maintenance, Overhaul & Repair 171 days 100 46 1399/08/24 1400/11/18 B —
instruction
112 |1.6.1.9.7 MCM: Outline drawing 171 days 100 46 1399/08/24 1400/11/18 B, —
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IFee Gogy oo alg o HUns oliwy S il pluw Sl 1 oiluidy g wid Gisils JuesST
ID WBS Task Name Duration  |% Actual (% Plan |¢ 95 obl Half 1, 201 Half 2, 201 Half 1, 201 Half 2, 201 Half 1, 20] Half 2, 201 Half 1, 20} Half 2, 201 Half 1,
simimla IsInlymimlis [sInyImimlslsinymimlslsIniy M|

113 |1.6.1.9.8 MCM: Assembly drawing 168 days 100 45 1399/08/24 1400/11/18 [T —

114 11.6.1.9.9 MCM: Circuit diagram, DMA 0804E 168 days 100 45 1399/08/24 1400/11/18 [ T —

115 ]1.6.1.9.10 ACM Product Description 168 days 100 45 1399/08/24 1400/11/18 b —

(3EST000209-8010)

116 [1.6.2 HV Boxs 642 days 100 100 1398/11/01 1400/11/18 | .|

117 |1.6.2.1 Gadi g b >k 15days 100 100 1398/11/01 1398/11/17 L\

118 1.6.2.1.1 JE5Ks b 6days 100 100 1398/11/01  1398/11/07 i

119 1.6.2.1.2 JEoSI b 6days 100 100 1398/11/01  1398/11/07 i

120 |1.6.2.1.3 Qi shb 5 days 100 100 1398/11/01 1398/11/06 i

121 |1.6.2.1.4 29l Hl dpdls cdbys 10days 100 100 1398/11/07 1398/11/17 ]

122 |1.6.2.2 )G 9 (el 22days 100 100 1398/11/19 1398/12/13 L ./

123 1.6.2.2.1 b 1 580l GBaI/0BaS ol glubis 3days 100 100 1398/11/19  1398/11/21 |

s

124 11.6.2.2.2 Ll 5 days 100 100 1398/11/22 1398/11/27 i

125 [1.6.2.2.3 Cydd S69 4801 9 SS9 AU olalad 12 days 100 100 1398/11/22 1398/12/05 B

126 |1.6.2.2.4 BT oo 6 days 100 100 1398/11/22 1398/11/28 i

127 11.6.2.2.5 \.@)53535853\ 5 days 100 100 1398/11/22 1398/11/27 i

128 [1.6.2.2.6 HSCB 19days 100 100 1398/11/22 1398/12/13 B

129 1.6.2.3 5Lige 9 casls 12days 100 100 1398/12/14  1398/12/27 ™

130 |1.6.2.3.1 LS.:.:KA 9 LS.:.Sjj&JI Olalad gl 6 days 100 100 1398/12/14 1398/12/20 i

131 |1.6.2.3.2 6‘3'5&)'965 6"*‘5(“5"‘” 6 days 100 100 1398/12/21 1398/12/27 i

132 |1.6.2.4 A5 Ho Cwd 35days 100 100 1398/12/28 1399/02/08 | o

133 |1.6.2.4.1 Syl 5 days 100 100 1398/12/28 1399/01/04 i

134 1.6.2.4.2 dadgl syl oly 5 days 100 100 1399/01/05 1399/01/10 i

135 [1.6.2.4.3 Db Ol cwd 5 days 100 100 1399/01/11 1399/01/16 i

136 |1.6.2.4.4 Mylliwl sl cud ﬁb,zl‘ 5 days 100 100 1399/01/17 1399/01/21 i

137 |1.6.2.4.5 B jased (o)L 5 days 100 100 1399/01/23 1399/01/27 i

138 |1.6.2.4.6 29l 9 EB ased il ASB 10days 100 100 1399/01/28 1399/02/08 ]

139 |1.6.2.5 Ji95 9 (S0 i 5 days 100 100 1399/02/09 1399/02/14 i

140 |1.6.2.6 Uad yo el 512 days 100 100 1399/02/15 1400/09/30 | v

141 |1.6.2.6.1 ng BRRVESRUVEY! 7 days 100 100 1399/02/15 1399/02/22 i

142 11.6.2.6.2 Sweliod 9 Sliwl Sl cd el:,dl 18 days 100 100 1399/07/12 1399/08/01 L]

143 11.6.2.6.3 el ﬁl..@l 12 days 100 100 1399/08/03 1399/08/15 ]

144 1.6.2.6.4 9l 9 EB [ased oyib AS6 96 days 100 100 1400/06/10 1400/09/30 —
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IFee ogs oo aly Cias HUnd 0wy Sy yiuily el G5l 1 il 9 ois Ginily JueSi

ID WBS Task Name Duration % Actual |% Plan |¢ g5 ol Half 1, 201 Half 2, 201 Half 1, 201 Half 2, 201 Half 1, 207 Half 2, 201 Half 1, 20] Half 2, 201 Half 1,
simimig s InlyImimlslsIntsImimlglsIniyImmliolsIny M|

145 |1.6.2.7 JPLRTSTRVPRCHRT. 269 days 100 100 1400/01/11  1400/11/18 v

146 |1.6.2.7.1 HV-box MCM-Cab: Circuit Diagram 152 days 100 100  1400/01/11 1400/11/18 o —

147 1.6.2.7.2 HV-box MCM & MCM-Cab: Outline 152 days 100 ~ 100 1400/01/11  1400/11/18 Lo, —
Drawing

148 11.6.2.7.3 HV-box MCM: Assembly Drawing 149 days 100 100  1400/01/11 1400/11/18 b —

149 [1.6.2.7.4 HV-box MCM-Cab: Assembly Drawing 149 days 100 100  1400/01/11 1400/11/18 iy —

150 |1.6.2.7.5 HV-box ACM: Outline Drawing 149 days 100 100 1400/01/11 1400/11/18 [ —

151 |1.6.2.7.6 HV-box ACM: Assembly Drawing 149 days 100 100 1400/01/11 1400/11/18 [ —

152 11.6.2.7.7 HV Line Circuit Breaker: Assembly 149 days 100 100  1400/01/11 1400/11/18 b, —
drawing

153 11.6.2.7.8 HV Line Circuit Breaker: Circuit 149 days 100 100 1400/01/11 1400/11/18
Drawing

154 |1.6.3 DBR 641.5 day:100 100 1398/11/01  1400/11/18 v <3|

155 [1.6.3.1 (2945 RFP 5 days 100 100 1398/11/01 1398/11/06 i

156 [1.6.3.2 oS el luwlido 6 days 100 100 1398/11/07 1398/11/13 i

157 [1.6.3.3 el g Ginlaw 40 days 100 100 1398/11/14 1398/12/29 =

158 [1.6.3.4 A8 Hs cd 33days 100 100 1399/01/02 1399/02/08 =

159 [1.6.3.5 S diww 5 days 100 100  1399/02/09 1399/02/14 i

160 |1.6.3.6 Uad yo el 419 days 100 100 1399/02/15 1400/06/13 . v

161 [1.6.3.6.1 Q§t5)aj'1.g;,d uad 7 days 100 100 1399/02/15 1399/02/22 f

162 |1.6.3.6.2 Swoliod 9 Sliwl Sl cd ploil 18 days 100 100 1399/07/12 1399/08/01 E

163 [1.6.3.6.3 el plusl 12 days 100 100 1399/08/03 1399/08/15 §

164 |1.6.3.6.4 J9lée 9 EB [ased oyib AS6 6 days 100 100 1399/08/17 1400/06/13

165 |1.6.3.7 JFERTSTRVIPRCIR. 218.5 day:100 100 1400/03/08  1400/11/18 O —

166 |1.6.3.7.1 Test and Commissioning Procedure 175 days 100 100 1400/03/08 1400/11/18 F. , —

167 |1.6.4 Traction Motor 642 days 100 100 1398/11/01 1400/11/18 L |

168 [1.6.4.1 (2945 RFP 5 days 100 100 1398/11/01 1398/11/06 i

169 [1.6.4.2 ofus el Qlwliss 10days 100 100 1398/11/07 1398/11/17 ]

170 1.6.4.3 el g Ginlaw 120 days 100 100 1398/11/19 1399/04/05 —

171 1.6.4.4 Al Hs cud 65days 100 100 1399/04/07 1399/06/19 =

172 11.6.4.5 S diw 10days 100 100 1399/06/20 1399/06/31 §

173 |1.6.4.6 Uad yo el 331.5 day:100 100 1399/07/01 1400/07/21 P——

174 ]1.6.4.6.1 Q§b)aj'1.g:,d uad 7 days 100 100 1399/07/01 1400/07/05 Foonnd
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IFee Gogy oo alg o HUns oliwy S il pluw Sl 1 oiluidy g wid Gisils JuesST
ID WBS Task Name Duration % Actual |% Plan |¢ g5 ol Half 1, 201 Half 2, 201 Half1,201 Half 2, 201 Half 1, 207 Half 2, 201 Half 1, 20] Half 2, 201 Half 1,
simimig s InlyImimlslsIntsImimlglsIniyImmliolsIny M|
175 |1.6.4.6.2 Stalias 9 Saliwl Glo cond plail 18 days 100 100  1399/07/12 1400/07/11 T i
176 11.6.4.6.3 ol pludl 12 days 100 100  1399/08/03 1400/07/18 Lo, i
177 1.6.4.6.4 D9l 9 EJB (asd (w)3b 156 6days 100 100  1399/08/17 1400/07/21 bvver e i
178 |1.6.4.7 & SHle 9 ldGiaue 380 days 100 100 1399/09/02 1400/11/18 L .|
179 11.6.4.7.1 Outline Drawing of Traction Motor 162 days 100 100  1399/09/02 1400/11/18 B
180 11.6.4.7.2 Bill of Material (BOM) 15days 100 100  1399/09/02 1399/09/18 g
181 |1.6.4.7.3 Traction Motor lllustrated parts catalog 166 days 100 100  1399/09/02 1400/11/18 B —
182 11.6.4.7.4 Maintenance Manual 162 days 100 100  1399/09/02 1400/11/18 B, —
183 |1.6.4.7.5 Shock and Vibration Simulation 162 days 100 100  1399/09/02 1400/11/18 i, —
Analysis
184 |1.6.4.7.6 Specification for Traction motor 162 days 100 100  1399/09/02 1400/11/18 b —
185 |1.6.5 Gearbox 667.7 day:95.38 100 1398/11/01 1400/12/18 L . v
186 |1.6.5.1 0295 RFP S5days 100 100  1398/11/01 1398/11/06 i
187 |1.6.5.2 OBuLS el ity 10days 100 100  1398/11/07 1398/11/17 i
188 |1.6.5.3 el g golaw 120 days 100 100  1398/11/19 1399/04/05 —
189 |1.6.5.4 L8 0 Cawd 65days 100 100  1399/04/07 1399/06/19 =
190 |1.6.5.5 Gy diw 10days 100 100  1399/06/20 1399/06/31 i
191 |1.6.5.6 el yo Cud 448.7 day:85 100 1399/07/12  1400/12/18 L v
192 11.6.5.6.1 551933 aes G 7days 100 100  1399/07/12 1400/10/25 S R
193 |1.6.5.6.2 Stalias 9 Saliwl Glo cond plail 18 days 80 100  1399/07/20 1400/11/02 B
194 |1.6.5.6.3 ol pludl 12 days 80 100  1399/08/11 1400/11/05
195 11.6.5.6.4 D9l 9 EIB [ases uy)b L6 74 days 80 100  1399/08/25 1400/12/18 i - e
196 11.6.5.7 &9 )l 9 il 379.6 day: 100 100 1399/09/02  1400/11/18 v 3
197 11.6.5.7.1 Assembly instructions 15days 100 100  1399/09/02 1399/09/18 8
198 11.6.5.7.2 Bearing specification and calculation 15 days 100 100  1399/09/02 1399/09/18 §
199 |1.6.5.7.3 Casting specification report 164 days 100 100  1399/09/02 1400/11/18 [T —
200 [1.6.5.7.4 Coupling outline drawing 15days 100 100  1399/09/02 1399/09/18 E
201 |1.6.6 TCMS 663.5 day:83.96 97.01 1398/11/01  1400/12/14 v
202 11.6.6.1 & Sylde g Wllduns «SuzY (>yb 646 days 100 95.17 1398/11/01  1400/11/23 v I
203 |1.6.6.1.1 VCU (3EST 92-488) & MOBAD (3EST 20days 100 100 1398/11/01 1400/06/04 B
92-492)
204 |1.6.6.1.2 I1D:isgi1t2gi)npuvoutput unit (DX, 3EST 187 days 100 40 1398/11/24 1400/11/18 B —

Page V OF 10




IFee gy oo alg o HUns oliwy S il pluw Sl 1 oiluidy g wid Gisils JuesST
ID WBS Task Name Duration % Actual |% Plan |¢ g5 obl Half 1, 201 Half 2, 20* Half1,201 Half 2, 201 Half 1, 20] Half 2, 201 Half 1, 20} Half 2, 201 Half 1,
simimig s InlyImimlslsIntsImimlglsIniyImmliolsIny M|
205 [1.6.6.1.3 Digital input unit (DI, 3EST 13-467) 20days 100 80 1398/12/18 1400/11/23 B i
206 |1.6.6.1.4 Test Specification, TCMS standstill 20days 100 100 1399/02/04 1399/02/27 =
tests
207 |1.6.6.1.5 VCU Functional Description, High 20days 100 100  1399/02/28 1399/03/19 L
Voltage
208 |1.6.6.1.6 VCU Functional Description, Train 20days 100 100  1399/03/20  1399/04/11 E
operation
209 1.6.6.1.7 VCU Functional Description, 20days 100 100 1399/04/12  1399/05/04 =
Propulsion
210 1.6.6.1.8 VCU Functional Description, 20days 100 100  1399/05/05  1399/05/27 E
Information
211 11.6.6.1.9 VCU Functional Description, Train 20days 100 100 1399/05/28 1400/06/04 I
Diag System
212 11.6.6.1.10 VCU Functional Description, TDS 171 days 100 91 1399/06/20 1400/11/18 B —
Picture Model
213 11.6.6.1.11 VCU Functional Description, Brake 20days 100 100 1398/11/01 1400/06/04 T
214 11.6.6.1.12 VCU Functional Description, Battery 20 days 100 100 1398/11/24 1400/06/09 T |
215 11.6.6.1.13 VCU Functional Description, Doors 20days 100 100 1398/12/18 1400/06/14 T |
216 |1.6.6.1.14 VCU Functional Description, HYAC ~ 20days 100 100 1399/01/12 1400/06/18 B
217 |1.6.6.1.15 VCU Functional Description, Comp & 20 days 100 100 1399/02/04  1400/06/23
Comm
218 |1.6.6.1.16 Software Functional Description, MCM 20 days 100 100 1399/02/28 1400/06/28 Bl
219 11.6.6.1.17 Software Functional Description, ACM 20days 100 100  1399/03/20 1400/07/01 B
220 |1.6.6.1.18 I/0 Signal List 20days 100 100  1399/04/12 1400/07/11 T,
221 11.6.6.1.19 Event Indication Signal Description 20days 100 100  1399/05/05 1400/07/22 SN
222 11.6.6.1.20 Event Indication Signal Description 20 days 100 100 1399/05/28 1400/08/04
223 |1.6.6.1.21 Removal & Replacement instrument, 99 days 100 85  1399/06/20  1400/11/18 B —
DCU
224 11.6.6.1.22 Preventive Maintenance Schedule 20days 100 100 1398/11/01 1400/06/04 T ¥
225 11.6.6.2 Ji955 9 Sy A 10days 100 100  1400/11/06 1400/11/17 §
226 (1.6.6.3 Uad yo el 299.5 day:47.5 100 1400/01/01 1400/12/14 PE—
227 11.6.6.3.1 Q§t5)aj_.g:,d uad 7 days 100 100  1400/01/01 1400/01/08 f
228 |1.6.6.3.2 Saelins 9§ Sl Sl cod plosil 49days 90 100  1400/01/09 1400/11/23 o =
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ID WBS Task Name Duration % Actual |% Plan |¢ g5 obl Half 1, 201 Half 2, 201 Half 1, 201 Half 2, 201 Half 1, 20] Half 2, 201 Half 1, 20} Half 2, 201 Half 1,
simimig s InlyImimlslsIntsImimlglsIniyImmliolsIny M|
229 |1.6.6.3.3 ol lusl 12days O 100  1400/11/23 1400/12/07
230 |1.6.6.3.4 o9l 9 CJB Lass oyl 486 6days O 100  1400/12/07  1400/12/14
231 |1.6.6.4 9lée LSG 10days 50 100 1400/06/10 1400/06/21 [
232 1.7 L Coluy) d A Sl ud il ()b 60 days 100 100 1399/01/20  1399/03/27 =y
233 1.7.1 Wiring Diagram (Main Circuit) 60days 100 100  1399/01/20  1399/03/27 =
234 (1.8 b Casluy) 4 SO0 S puwd finl (b 626 days 100 100 1398/11/01  1400/10/29 v v
235 [1.8.1 Interface description, Drives-Bogie 10days 100 100 1398/11/01 1400/10/29 T |
236 1.8.2 4 KidogS 9 59394 ¢« wSunS JLail g Gl 421 30 days 100 100 1399/01/17  1399/02/20 =
31
237 |1.83 Drivers Desk I/O unit (DDIO, 3EST 92-329) 7 days 100 100 1399/01/17  1399/01/24 i
238 |1.8.4 TCMS Software & Hardware Architecture 10 days 100 100  1399/01/25 1399/02/04 i
239 1.9 Uil s (IS 9 e (S Jaallygiuwd (poki  546.2 100 100 1399/03/22  1400/12/19 v i
days
240 11.9.1 Maintenance Instruction of HV-BOX ACM  15days 100 100 1400/06/16 1400/07/03 §
241 11.9.2 Maintenance Instruction of HVB 140 days 100 100 1399/03/22 1400/12/19 b —
MCM/MCM-Cab
242 11.10 il s (SIS0l 9 Cend S Jarllygiuwd (945 903.2 100 100 1398/02/02  1400/12/19 v i
days
243 |1.10.1 9y Cand (Slglaadly giund (393 10days 100 100  1398/02/02 1398/02/12 i
244 |1.10.2 ol Cd slghoadlygiuws ¢p gl 10days 100 100 1398/02/14  1398/02/24 i
245 |1.10.3 Caud g Sl 3days 100 100  1398/02/25 1398/02/28 i
246 (1.10.4 S350 Bl 9 Cannd g (ol 7days 100 100  1398/02/29 1398/03/05 i
247 |1.10.5 Routine tests customer for MCM 130 days 100 100  1399/03/25 1400/12/19 b E—
248 11.11 &)lw 03k 9 Wluwlxe RAMS: LCCc FMECA 9 FTA 678 days 100 100 1398/11/01  1401/01/01 v v
249 1.11.1 RAMS 573.06 da 100 100 1399/02/28 1400/12/25 L . v
250 [1.11.1.1 Olwl=o Reliability 55days 100 100 1399/02/28 1400/12/25 L
251 |1.11.1.2 Olwl=o Availability 49 days 100 100  1399/03/05 1400/07/01 o -
252 |1.11.1.3 O lwl>e Maintenance 44 days 100 100 1399/03/13 1400/07/01 (.
253 [1.11.1.4 Olwl=o Saftey 39days 100 100 1399/03/21 1400/07/01 b
254 1.11.2 LCC 517 days 100 100  1399/05/02 1400/12/26 T
255 [1.11.3 FMECA 623 days 100 100 1398/11/01  1400/10/26 v >
256 11.11.3.1 dalllan Sy gz ool S5days 100 100 1398/11/01 1400/10/26 bl
257 [1.11.3.2 25 3yShas leMbl )97 oz 1 day 100 100 1398/11/05 1400/05/05 Feverennnnnnd
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ID WBS Task Name Duration (% Actual |% Plan ¢ g5 obb Half 1, 20] Half 2, 201 Half 1, 201 Half 2, 201 Half 1, 20] Half 2, 201 Half 1, 20] Half 2, 201 Half 1,
smimlislsInisImiMislsInis MM ls InlIMiMlglsIns[Mm]

258 [1.11.3.3 Ay LilgS (2 45Jla-i:>\ Sz slgdl> uas 10days 100 100 1398/11/10 1400/05/21 [T T [

398 1425 ol
259 [1.11.3.4 &BMLSWJJGW‘J&‘%QMM 10days 100 100 1398/11/14 1400/06/01 |

s
260 |1.11.3.5 ez Sllas el o s 44) 10days 100 100 1398/11/17 1400/06/13 b I8
261 |1.11.3.6 Gl o 4 (195 - domil) Ot 4y amasd  3days 100 100 1400/06/13  1400/06/16 |

Uas
262 (1.11.3.7 S g;\_ay_al_a_}g.@:,é slas Gl Gla.w d.l_a_j_)\ 3 days 100 100 1400/06/16 1400/06/20 |

abs sl
263 [1.11.3.8 Olyz Gla.w TR db—‘> Slgdl> Guais dalb 3 days 100 100 1400/06/20 1400/06/23 i
264 1.11.3.9 31 GSale Sl i bla> Lol slgids 5days 100 100 1400/06/23  1400/06/29 i

Uas 3yS 34
265 [1.11.4 FTA 420 days 100 100 1399/07/22 1400/11/25 S =
266 [1.11.5 Syl oale 9 Olwlxe d_lgi u‘b_)bf RAMS: LCCc 3 days 100 100 1400/12/28 1401/01/01 |

FMECA 9 FTA
267 |1.12 Jiogel 947.7 day: 70 40  1398/02/02  1401/02/11 v o
268 [1.12.1 Training of ACM 60 days 25 0 1400/06/01 1401/02/11 L}
269 [1.12.2 Training of MCM 60 days 25 0 1400/12/01 1401/02/11 8
270 [1.12.3 User Manual, IDU (3EST000215-2686) 60 days 100 0 1400/12/01 1401/02/11 I
271 1.12.4 Gearbox & Coupling installation 60days 100 100 1398/02/02 1398/04/09 —
instructions

272 2 oLl Odays O 0  1400/12/19  1400/12/19 o 1400/12/19
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