Task Title

(STEPS)
Milestones, Deliverables

(REQ)
Requirements

(RCP)
Benchmarking, Control Loop Dev.,
Prototyping

(DEVELOPMENT)

Architecture & System Design,
HW & SW Development

(TESTS)
Lab. Test, Bench Test, DVP Test

(CALIBRATION)
Lab. Cal., Bench Cal,
Vehicle/Road Cal., E/G Collaboration

(VALIDATION)
Final Test, Fix & Validation,
Final Release, SOP Ready

(RISKS)

AMT6 TCU Master Plan (Total Phase) - 1399/10/20

Month
1 2 3 4 5 6 7 8 9 10 il 12
1st System 2nd Prototype Vehicle 1st Functional Bechmark
Questionnaire Identification  Questionnaire Release Issue Results

¢ ¢ * ¢ * *

1 Set of Transmission (equip. with Test Vehicle (for Final SPEC sheet of Actuators,
Sensors & Actuators) Road Test) PDS, Targetbook Vehicle

rep ()  Benchmarking  (EEEE)

Wiring & Part
B Clutch Control  Shift Schedue Driving Modes Road Tests Wiring .
Benchmarking

Benchmark

Init Tech Datas E/G Collaboration Datas

System

Installation Benchmarking

None-Automotive HWs for Lab Tests System & Arch. Design HW&SW Design (st Issue) HW&SW Design (2nd Issue)

13

¢

EP Prototype
(A-sample)

¢

Functional ECU
Release

HW&SW Design (3rd Issue)

14

¢

EPTCR

15 16 =
VP Prototype SOP: 3 month after VP
(B-Sample) approved
VP TCR

HW&SW Design (Final Issue)

Lab Test & Fix
+ Bench Test Preparation

1st Bench Test

Bench
Calibration
1st Winter Test

Supplying Delay Insufficient or Inaccurate Technical Data Winter Test Before Validation

EP Test & Fix

2nd Bench Test

VP Test & Fix

Road Calibration

Road Test & Validation
1st Summer Test

¢

Summer Test & Validation
Cuncurrency



